
UBND TiNH SOC TRANG ONG HOA XA HQI CHU NGHIA VIVT NAM 
Sd NQI VI) 	 DO 10p - Ty- do - H#nh phtic 

Se): 01 /KL-SNV 	Soc Trang, ngay 23 thong S nom 2019 

MET LUAN 
Ve viec kiem tra ding tic can b0 

tai Ban Quin IS,  dkr an 1, tinh Sok Trang 

Thvc hien Quyat dinh s6 170/QD-SNV ngay 28/6/2019 dm Giam d6c So.  
NOi vu tinh Sok Trang ve viec kiem tra cong tac can bO tai Ban Quan 17 du an 1, 
tinh S6c Trang. Tir ngay 10/7/2019 Doan kiem tra da tien hanh lam viec tai Ban 
Quan 1y du an 1, tinh Soc Trang; 

Xet boo cap kat qua kiem tra cong tac can bO tai Ban Quan 1)% du an 1, tinh 
Soc Tran 	Truang doan kiem tra, kien 	trinh cua co quan, to chirc, ca 
nhan la doi tugng kiem tra, 

Giam d6c Soy NOi vv tinh Soc Trang kat luan nhu sau: 

I. KHAI QUAT CHUNG 

1. DOc diem tinh hinh 

Ban Quail ly dv an 1 tinh Soc Trang dugc thanh lap theo Quyat dinh so 
2366/QD-UBND, ngay 06/10/2016 dm Chu tich UBND tinh Soc Trang. La to 
chirc su nghiep cong lap tivc thuOc UBND tinh Roc Trang, boat dOng theo nguyen 
tac to boo dam ve kinh phi theo quy dinh tai khoan 4, dial.' 3 Thong to s8 
16/2016/TT-BXD ngay 30/6/2016 dm BO Xay dung. Chirc nang, nhiem vv cua 
Ban Quail ly du an 1 thvc hien theo khoan 2, diau 7 va diau 8 Thong to s6 
16/2016/TT-BXD ngay 30/6/2016 dm BO Xay dung. 

2. Ve ca cau to chtic, hien che: 

T6ng s"4:') bien cha su nghiep dugc Oy ban nhan dan tinh phe duyet theo 
Phucmg an to chu va De an vi tri viec lam la 51 nguai lam viec. 

Tong so cong chirc, vien chirc, ngueli lao dOng c6 mat tai thai diem kiem tra 
la 43/51 Wen cha dugc phe duyet. Trong do: 

- Ban Giam d6c: g6m c6 Giam d6c va 03 Pho Giam 6c; 

- Cac phong chut nang, nghi4) vu gOrn: 

+ Van phong: 06 nguiYi, 

+ Phong Ky thuat - Tham dinh: 04 ngu6i; 

+ Phong Ke hoach - T6ng hop: 04 ngugi; 

+ Phong Tai chinh - Ka toan: 07 ngugi; 

+ Phong Dv.  an 1: 09 ngued; 
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+ Phong DU an 2: 09 ngugi. 

II. KET QUA KIEM TRA 

1. Cong tac to chirc b6 may, hien che: 

Tinh hinh bien che cong chirc, vien chirc tai don vi dugc thkrc hien dam bao 
trong pham vi chi tieu dugc giao; Ban Quan ly dy an 1 da xay dung, phe duyet De 
an vi tri viec lam theo nghi dinh so 41/2012/ND-CP ngdy 08/5/2012 cua Chinh 
phi' va phan cap quan 1y cua Uy ban nhan dan tinh; Da tham muu Chu tich UBND 
tinh ra Quyet dinh so 701/QD-UBND ngay 30/3/2017 ve viec ban hanh Quy che 
t6 chirc va hoat dOng ciia Ban Quan ly 4.  an 1. D6ng th6i, Ban Quan ly chi. an  1 a 
ra Quyet dinh so 87/QD-BQLDA ngay 18/4/2017 ve viec ban hanh Quy che lam 
viec cila don vi va moi quan he ding tac cua cac phong chuyen mon, nghiep vu tai 
Ban Quan ly dy an 1. 

Tuy nhien, qua kiem tra viec b6 tri, sir dyng ngir6i lam viec theo danh myc, 
ban mo to cong viec va khung nang lkrc vi tri viec lam, hien nay don vi c6 mot so 
vi tri viec lam con thieu; 116 tri so lugng nguai lam viec chua phu hop theo De an 
so 08-DA/TU ngay 24/8/2018 cua Tinh uy, hien nay con 02 phong chuyen mon c6 
so lugng bier' che dirai 05 nguai (Ph6ng Ky thuat - Tham dinh: 04 nguai; Phong 
Ke hoach - T6ng hgp: 04 nguai). 

2. Cong tac quan IST, sir dung cong chine, vien chirc 

Viec quan 1)",  bien che cong chirc, vien chirc, so luvng nguai lam v* tai 
don vi dugc thyc hien theo quy dinh phaplu4t. 

C6ng tac chuyen d6i vi tri ding tac theo Nghi dinh s6 158/2007/ND-CP 
ngay 27/10/2007 va Nghi dinh so 150/2013/ND-CP ngay 01/11/2013 cua Chinh 
phu dugc don vi,thtic hien tuang d6i tot, dung trinh to quy dinh (trong do, tir nam 
2017 den thai diem kiem tra don vi da thkrc hien chuyen doi 06 truorig hgp theo ke 
hoach. Qua trInh thyc hien, don vi CO to chirc h9p lay y kien cap 	Ban Giam 
doc va phong chuyen mon, nghiep vu, teen co soy do xay dyng ke hoach va bao cao 
ket qua thkrc hien chuyen doi vi tri ding tac theo dinh kS,  hang nam). 

Viec danh gia, phan loaf cong chirc, vien chirc dugc don vi thkrc hien dung 
theo quy dinh, bao cao ket qua kip thai. Trong thai ky kiem tra don vi kh6ng c6 
cong chirc, vien chirc bi xir ly kS,  luat. 

Don vi thirc hien kha tot cac che d6, chinh sach d6i vai can b6, citing chirc, 
vien chirc nhu: nang bac luang thuong xuyen, nang b'ac luang truck thai han, giai 
quyet huu, thoi 	Tuy nhion, viec thyc hien phy cap chirc vu lanh dao cap 
phong chua dung quy dinh (Tru6ng hgp ong Nguygn Hoang Nam, Pho Chanh Van 
phong dugc phan cong phy trach Van phong nhung chua dirge huong che d6 phy 
cap theo quy dinh); 

Viec Phong chuyen mon, nghiep vu thu6c Ban Quan ly dy an 1 chua b6 
nhiem Twang phong, Pho truang phong nhung don vi phan cong vien chirc phy 
trach phong la chua phu hgp quy dinh. 

3. Ve 134 nhi§rn, 134 nhi§m Iui cong chirc, vien chive lanh dao, quan 13"/ 

2 



ve co ban, ding chirc, vien chirc lanh dao, quan 1y tai don vi da dap ling du 
dieu kien, tieu chuan theo quy dinh, khi tien hanh bo nhint da thuc hien cac busk 
theo quy dinh. Tir nam 2017 den th6i diem kiem tra, don vi da bo nhien 02 cong 
chdc, vien chirc gid chirc vu lanh dao, quart 	khOng c6 trugng hop bo nh*ri lai. 

Tuy nhien: 

- Qua ki6m tra h6 so b6 	trinh to thu tuc thieu ban n1-10 xet, danh 
gia ctia cap uy not Cl! trio; 

- Hien nay, tai Ban Quan 1y du an 1 c6 04/06 phong chuyen mon, nghi0 vu 
con Ichu)* chirc danh lanh dao, quan ly (True:mg phong va Ph6 Tnrang phong). 

III. NHAN XET, DANH GIA 

1. diem 

Nhin chung, trong thoi kSi kiem tra to nam 2017 an thang 06 nam 2019. 
Lanh dao Ban Quan ly du an 1 c6 quan tam chi dao to chirc thuc hien Icha tot ding 
tac can b0 tai don vi, Cy the nhtr: Don vi da xay dung De an vi tri viec lam trinh 
cap co tham quyen phe du)*, tham muu UBND tinh ra Quy& dinh ban hanh Quy 
che to chirc va hoat d6ng cua Ban Quan 1)% du an 1; Cong tac quail 1)/, sir dung 
cong chirc, vien chirc va viec thuc hien che d6 chinh sach dam bao theo quy dinh 
cua phaplu4t. 

2. Han che 

, Ben canh nhang mat 	dat dugc, don vi van con ton tai mot so han che, 
thieu sot nhtr: 

- B6 tri mot s6 vien chtrc chua phu hop voi danh muc, ban mo to cong viec 
va khung Wang luc vi tri viec lam theo De an vi tri viec lam da dugc phe du)* 
(nhtr tru6ng hop Ong Lam Hong Chau, Trtrang Minh Dung chua dung vOi chirc 
danh nghe nghi0). Tuy nhien, hi0 nay 02 trtrOng h9p nay da giai quyet chinh 
sach nghi htru theo quy dinh). 

- Th6i gian qua, don vi co quan tam an cong tac dao tao,,b6i &rang 	vai 
chirc danh lanh dao, quan VT cap phong. Tuy nhen, con mot so trtrong hgp dang 
dugc dao tao nen dam the bo nhiem chic vu theo dung quy dinh do thieu tieu 
chuan bo 

- Viec bo tri so ltrong ngtrgi lam viec chua phii hop vai De an tong the so 
08-DA/TU ngay 24/8/2018 dm Ban ChAp hanh Dang b6 tinh S6c Trang (so luang 
bien che dugi 05 ngtroi). 

- Hi0 nay, don vi chi bo nhi0rn dtroc 02 ding chirc, vien chirc lanh dao, 
quan V,  (01 Truang phong Ke hoach T6ng hop va 01 Ph6 Chanh Van phong) con 
lai 04 ,phong chuyen mon, nghi0 vu chua bo nhien chirc danh lath dao, quan ly 
do thieu chuan ve trinh d6 ly 11.4n chinh tri. 

IV. KIEN NGHI 

- Giam el& Ban Quart Vi du an 1 to chirc h9p rut kinh ngh*n va chi dao b6 
ph4n tham mtru nghien cdu thuc hin dung, dAy du cac quy dinh phap 1u4t ve to 
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chirc bO may, quan ly bien che, s6 luting nothi lam viec tai don vi, b6 nhiem cong 
chirc, vien chirc lanh dao, quanb'f. 

- Thuemg xuyen, ra soat, sap xep tinh 4ian bO may, bien che theo tinh than 
Nghi quyet so 39-NQ/TW cua BO Chinh tri ve tinh gian bien che va ca cau lai dOi 
ngii can bO, cong chic, vien chirc. 

- Dieu chinh danh muc hgp d6ng lao dOng d6i 	nhang,chirc danh nghe 
nghiep chua 	h9p vi tri viec lam va c6, phuang an ra soat, sap xep, bo tri lai 
nhan sir theo 	vi tri viec lam va co cau chirc danh nghe nghiep da dugc co 
quan c6 tham quyen phe duyet. 

- ThuOng xuyen, ra soat thgc hien cong tac chuyen doi vi tri viec lam theo 
quy dinh phi" hgp voi thuc to cila don vi, truemg h9p c6 kilo khan, vuong mac kip 
th&i bao cao co quan co tham quyen xem xet cho y kien. 

- Quan tam bo sung lanh dao, quan ly cac phong chuyen mon, nghiep vu va 
thuc hien dam bao so luting cap ph6 theo quy dinh; Sap xep lai doi vOi cac phong 
chuyen mon, nghiep vu c6 so luting bien che chua phi" hgp theo De an so 08-
DA/TU ngay 24/8/2018 cila Tinh 

- Ra soat, cir cong chirc, vien chirc con thieu tieu chuan lanh,  ciao, quan ve 
1)"/ luan chinh tri, ngoai ngr, tin hoc, b6i throng lanh ciao quan 13'/, boi duo'ng nghiep 
vu,... di daotao, bOi dung dap Ung dU tieu chuan theo quy dinh; Khong xem xet 
b6 nhiem, 1)6 nhiem lai chirc danh lanh dao, quan ly doi 	cac truong hcyp khong 
du diet' kien, tieu chuan. 

- Tang cueyng cong tac to kiem tra, giam sat viec thgc hien quy dinh cua 
phap luat ye cong tac to chirc can 1)0 nham kip thai Oat hien, khac phnc nhfing 
han che, thieu sot tai don vi. 

- De nghi Giam d6c Ban Quan ly du an 1 xem xet, kiem diem rut kinh 
nghiem d6i 	ca nhan, to ch,frc c6 lien quan,  va c6 Hen phap khac phuc nhang 
ton tai, han che da neu trong ket luan nay. Dong tiled bao cao ket qua thgc hien cac 
kien nghi va khac phgc han che, ton tai theo ket luan kiern tra gfri ve SO' NOi vu 
trong theri han 15 ngay ke tir ngay nhan dugc ket luan kiem tra. 

Tren day la Ket luan ve viec kiem tra cong tac can bO tai Ban Quin VI dg an 
1, tinh Soc Trang./. 

Nei Wain: 
- UBND tinh S6c Tring (d6 bao cao); 
- Ban Quin 1/ Dv an 1; 
- Ban Giam dOc; 
- C6ng Thong tin dien tir 
So. Nei vi (de cong khai); 
- Lull: VT, 5, 9. 

GiAm DOC 

t/riwyjnVvit 
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